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5% Six TRENDS
g1 about Global Innovation Networks

1. Advanced countries’ Multinational
Companies (MNCs) are deepening the
trend to innovate through increasingly
global and increasingly networked
processes

2. Firms and organizations from emerging
markets are developing capabilities in the
creation and management of global

Y networks to CQmpensateﬂfor institutional
Im‘*T‘ta"tTaQﬁ e g\sers shortag,es

‘i ,—1—- "T'“‘- L.
= SEVENTH FRAMEWORK

RRRRRRRRR



Ly (o)

!
g

<

=

Six TRENDS
about Global Innovation Networks

3. Outward R&D FDI from Europe has
grown substantially from early 2000s

4. Most R&D offshore goes to Triad
countries (Europe, US & Japan) but
increasingly to BRICS (Brazil, Russia,
India, China and South Africa)

5. Inward R&D FDI into Europe has also
grown
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st" % Six TRENDS
_about Global Innovation Networks

6. Some differences across the three
industrial sectors analysed (ICT,
Automotive, Agro-food): All three
industries are represented in strongly
globalized networks, but ICT and agro-
food (not automotive) are most
prominent in highly globalized, highly
networked and highly innovative cases.
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aa“‘ European Firms’ Reasons for

-~

Taking Part in Global Innovation Networks

Percentage of responses about European firms’ reasons for taking

part in global innovation networks.

Available Human Capital for Irnovatior

Svailabil ty special Know-how

Acess to knowledge infrastructure & services

Access to new marlets

Follow clients offshoring innovation

Incentiveslocation innovation activities

Acessto other insfrastructure

Enforcement|PR
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GINg, Barriers and challenges that European firms
39“‘ encounter when collaborating with other firms or

-~

E organizations abroad

Overcoming organisational barriers and
gaining management acceptance

Finding relevant new knowledge

Harmonising tools, structures and
processes

Changing the current location of
operations and the associated cost thereof

Managing globally dispersed projects and
cultural differences
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Legend: 1=small barrier - 4= extreme barrier e Ok



44 ( Policy-related factors in the internationalization of
2 é European firms’ innovation activities during the past
g 3 years

The availability ofrisk capitalfor innovation
activities with an international dimension

Theregulations, practice and jurisprudence
around intellectual property rights

The rules and practice regarding foreign direct
investmantand trade policy

Practical supportfrom centres forthe
internationalisation ofinnovation and
technology transfer

The corporate governance environment (rules
concerning firm ownership, shareholder's
rights, stc.)

The rules and practice regarding migration
policy regulations for employing foreign
scientists/technicians/experts

Publicincentives and economic support

The intemational exposure and contacts of
< universities, public research and administrative
structures

Relevantlabourforce training and skills
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S@E“‘% European firms’' needs for policy-related factors in
- relation to their future innovation activities.

Higher skills in the labour force

IMore public incentives and economic
support

Greater availability of risk capital for
innovation activities with an
international dimension

Practical support from centres for the
internationalisation of innovation and
technology transfer

Better and clearer rules regarding
foreign direct investment and trade

Better access to international
research network

More stringent regulations, practice
and jurisprudence around intellectual
property rights

More open and flexible migration
policy regulations for employing
foreign scientists/technicians/experts
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‘fn Discussion

General remarks

e The role of public authorities:

- Public administration capacity

- How far into ‘public action’? (innovation management
tools?)

w2

e Institutional frameworks for GINs:

— Institutional barriers: identifying them is not the
same as doing something to lower them.

- Institutional anchorage: finding flexible institutional
solutions and policy mixes

xf'_ > M — j/__ “ A—’j
4 ﬂ" \ ,J;"J «
i ———— .W:'_ — .
.75«-‘ /\ i ™ o o L 7
-'—-""}-—J ___g—‘-! PT . P T —— — »::"

5EVE
RRRRRRRRR



GINE'
R O Discussion:

% ‘What Policy Implications for Europe?

Main issue: How far is Europe (national & EU levels)
innovation & research policy geared towards
stimulating GINs?

eAre policy instruments focusing on international
R&D collaboration sufficient for GINSs?

eAre the institutional bottlenecks for knowledge
flows within GINs being addressed?

F
oTs there & (atlonaleffor policy actions allowing

firms to tapsint rnaFk—nowIedg_eresources and
integrating the E\za-lgtf Ty 7
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GINg,, Discussion
x:)'-“ What Policy implications for latecomer
5 economies?

e How to operate in highly diversified
economies & their international context

e How to upgrade innovation capabilities?

e Technology diversification vs.
Specialization: A real dilemma?

e |eaning processes within firms and within
system => Are organizational aspects
Important?

e How to stimulate SMEs and bottom-of-

Jpyramid innovation? F
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Thank you for your attention

Susana Borras
sb.dbp@cbs.dk
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